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Establish Interactive 
planning teams 

Id “species of greatest 
conservation need” 

Id habitats of 
these species 

Id threats to species 
& habitats 

Develop & prioritize conservation 
actions 

Develop implementation, monitoring, 
and plan review processes  

Draft plan out 
for review 

Finalize Plan; submit 
to Fish & Wildlife 

Service for acceptance 

- Information on the 
project and process dis-
tributed 
- Provide list of 
“species of greatest 
conservation need” 
generated 
- Share information on 
habitats 

- Consult with inter-
ested publics on 
threats to species & 
habitats 
- Gather comments, 
ideas, and concerns  –  
describe how input 
used 

Public Participation Opportunities  

- Involve publics in 
developing & priori-
tizing conservation 
actions 
- Incorporate com-
ments so that they are 
reflected in actions 
and priorities 

- Inform on imple-
mentation, monitor-
ing, & plan review 
processes 
- Gather comments, 
ideas, and concerns – 
describe how input 
used 

- Obtain feedback on  
draft plan 
- Gather comments, 
ideas, and concerns; 
show how input is 
reflected in final plan 

- Participate in imple-
mentation and review 
of plan in the future 

Symbols 
 

Mailing  
 
Potential Meeting 
 
CWCP Interactive  
Team Meetings 

Webpage 
Updates,  

Archives & 
Info 

dnr.wi.gov/
org/land/er/

cwcp 

Public Involvement 
Throughout the CWCP planning effort, 
the CWCP partners intend to involve 
folks in open and meaningful ways.  
This is an outline of the process and 
identification of some potential oppor-
tunities for dialogue and input.  Various 
methods will be used. 



Wisconsin’s Comprehensive Wildlife Conservation Plan 
Proposed Interactive Team Organization 

CWCP
Species
Teams

CWCP
Coordination

Team

CWCP Plan
Steering
Team

CWCP
Advisory Team

Interested
Conservation

Public

Guidance Team
(Division

Administrators)
Guidance Team (Department Division 
Administrators) 
Decision making group for the plan  
development and implementation. 
 
CWCP Plan Steering Team 
(Department Program Leaders) 
Provide leadership and organizational 
commitment to ensure success of the 
plan. Encourage meaningful participa-
tion and buy-in among partners during 
plan development. 
 
CWCP Advisory Team (Various Con-
servation Partners) 
The Department looks to this team for 
direct advice and innovation in formu-
lating solutions and incorporates its ad-
vice and recommendations into deci-
sions to the maximum extent possible.  
They will assist in plan implementation. 
Groups represented are US Fish & Wild-
life  
Service, US Forest Service, Madison 
Audubon Society, Natural Resources 
Foundation, WI DOT, WI DNR, Friends 
of Milwaukee’s Rivers, Gathering  
Waters, WI Chapter of the Wildlife  
Society, UW-Madison, Great Lakes In-
dian Fish & Wildlife Commission, WI  
Association of Lakes, Milwaukee Public 
Museum, The Ruffed Grouse Society, 
Trout Unlimited, The Nature Conser-
vancy, USDA/NRCS, WE Engeries, and 
WI Society for Ornithology.   
 

 
Interested Conservation Public (Broad 
Array of Partners, Interested Organiza-
tion and Citizens) 
Purpose will be to inform or consult with 
them for feedback on issues, analysis,  
alternatives, and proposals as part of this 
planning process.  Methods of communi-
cation may include newsletters, website 
and public meetings. 
 
CWCP Coordination Team (Various 
Department Program Staff) 
Design and manage the project; support 
the activities of the other teams; ensure 
involvement of all interested participants; 
assemblage of final report.  Responsible 
for plan completion.   
 
CWCP Species/Habitat Teams (Various 
Department and Non-Department  
Expertise) 
These teams are primarily responsible for 
the technical expertise needed in develop-
ing the plan.  They will also conduct 
analyses and create products to support 
the plan, which will be reviewed and  
refined by Coordination, Advisory and 
Steering Team members. 
 

We Want to Know 
Do you have some expertise on species and/or habitats you could 
share?  As we develop this plan we will need help from organizations 
and/or individuals that can provide information and analysis on spe-
cies, their habitats, and conservation strategies.  We’re looking for 
people to assist on species/habitat teams.  Please contact us so we can 
discuss how you might become more involved and what your area of 
interest/knowledge is in.    

Jill Mrotek, Project Coordinator 
1125 Military Ave. 

PO Box 10448 
Green Bay, WI  54307-0448 

Phone (920) 492-5830 
Fax (920) 492-5913 

Email: Jill.Mrotek@dnr.state.wi.us 
Web: dnr.wi.gov/org/land/er/cwcp/ 

Coming together, sharing 
together, working together, 

succeeding together. 


